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1. COMMUNICATION AND RELATIONSHIP STANDARD
= Off-site communication and support particularly pre-contract T‘I EREIWNR =
+ Communications during construction phase (On site) JJEYGELUIE (N =z
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« Approachable and helpfulness of our people e Uk G
s Reliable in delivering commitments o ) g
s Proactive in seeking and distribution of information C:’l
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2, CONTRACT CONTROL STANDARD

» Procedures were relevant and effective

» Management were effective and empowered to respand

0|

+ Preparation and quality of information for meetings — relevant and timely

» Control of resources — sub-contractors, labour, plant N o / G
= Ability to meet agreed timescales and deadlines IS
«_Ability to work within Budgets and Cost Controls &

= Ability to manage changes
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3. QUALITY
= Understanding of my specification and standards

STANDARD

= Quality of completed building/facility

= Response to clearing defects

»  Knowledge of materials/processes
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= Handling of variations &
» Clear and timely submission of valuation ' & _:
«  Settlement of final account =
= Approach to claims | =)
« Payment (Specialist Suppliers) |
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5. SAFETY AND ENVIRONMENT STANDARD
» Procedures and planning C’\ |
= Approach and commitment to implementation of above f’i f
» Site tidiness and presentation g
= Site accommodation fﬂcilitiEﬂWETf_aré 0 ) g
. Consideration for others (neighbours) e & i El
= Desira to protect my image and reputation | S’ |
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6. OVERALL SERVICE
» Ability to understand, anticipate and meet my requirements

"« Value forma ney

=  Owverall level of salisfacti?p

Overall, how would you describe your experience of using Allenbuild Ltd?
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What could we do to improve our service?




	

